OUTLOOK

— INSIGHTS

AFTER CLOSELY OBSERVING THE LEATHER
ARTISANS FROM THE MEGHWAL COMMUNITY
OF BHUJ, KUTCH, WE REALISED THAT THEY
HAVE A SHARP EYE FOR DETAILS AND A PRET-
TY EVOLVED SENSE OF DESIGN. WHAT WE
FELT LACKING WAS JUST A LITTLE AWARENESS
ABOUT THE CURRENT TRENDS AND THE PREF-
ERENCES OF THE URBAN MARKET. WE COULD
CLEARLY SEE THAT THEY HAVE A DEEP PASSION
FOR CREATING NEW DESIGNS AND PATTERNS
BUT DUE TO LIMITED RESOURCES THEY OFTEN
HAVE TO MAKE DO WITH WHATEVER IS AVAIL-
ABLE TO THEM. AFTER LOOKING AT THEIR DE-
SIGNS IN A CRITICAL MANNER WE FELT THEY
HAD VERY BEAUTIFUL DESIGNS AND TECH-
NIQUES TO OFFER TO THE CUSTOMERS BUT
SOMEWHERE THEY NEEDED HELP IN TRANS-
LATING THOSE INTO DESIGNS THAT WOULD AP-
PEAL MORE TO TODAY’S CUSTOMERS.

— T THOUGHTS ON A POSSIBLE
FUTURE OF THE PROJECT

IN ORDER TO SUSTAIN A CRAFT IT IS EXTREME-
LY NECESSARY FOR IT TO KEEP EVOLVING
WITH TIMES. THIS IS WHERE THE ROLE OF THE
DESIGNER COMES IN. WE BELIEVE IT IS OUR
DUTY TO GIVE THEM MORE MARKET TRENDY
DESIGNS YET KEEP THE VERY ESSENCE OF THE
CRAFT ALIVE. WE BELIEVE THIS DIRECT INTER-
ACTION BETWEEN THE CRAFTSMAN AND THE
DESIGNER IS EXTREMELY NECESSARY TO PROP-
AGATE THESE CRAFTS. WE TRIED OUT DIFFER-
ENT TECHNIQUES AND TEMPLATES ON REALLY
SIMPLE PRODUCTS WITH DIFFERENT COLOUR
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COMBINATIONS SO THAT LATER THEY COULD
DECIDE WHICH TECHNIQUE AND COLOURS
THEY WOULD LIKE TO COMBINE TO OBTAIN
EASY TO MAKE YET APPEALING PRODUCTS.

—REFLECTION ON ENCOUNTERED
CHALLENGES

WHILE WORKING ON OUR DESIGN BRIEF THE
BIGGEST CHALLENGE WE FACED WAS OF THE
LIMITED RESOURCES IN HAND. WE HAD TO
ALWAYS KEEP IN MIND THE LIMITATIONS IN
TERMS OF RAW MATERIALS, TOOLS AND TIME
ALLOTTED TO EACH PIECE PRODUCED BY
THE ARTISANS. IF WE HAD TO CREATE PRAC-
TICALLY VIABLE DESIGNS FOR THEM WE HAD
TO ALWAYS WORK WITHIN THIS FRAME OF
GUIDELINES. THUS WE CAME UP WITH NEW
COLOURS FROM ALREADY AVAILABLE DYES
AND NEW PATTERNS WITH EXISTING PUNCHES
AND TOOLS THEY HAD. ANOTHER CHALLENGE
WE FACED WAS DISCUSSING THE DESIGN AND
MAKING SURE THAT THEY AGREED WITH IT
AT EACH STEP. THE WHOLE PURPOSE OF THE
WORKSHOP WOULD NOT BE ACHIEVED IF THE
CRAFTSMEN DID NOT FIND THE DESIGNS VIA-
BLE TO REPLICATE IN THE FUTURE OR INCOR-
PORATE OUR IDEAS TO THEIR ADVANTAGE.
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